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2.4 
Revenue in

EUR billion (LTM)

13.2% 
Operative 

EBITDA margin (1-9/2016)

4,840 
Personnel 

62
Manufacturing sites

112 
Ship-to countries  

32,000 
Shareholders

Kemira today
Kemira is a global chemicals company serving customers in water-intensive industries
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Focused on three segments
Similar technology and sites drive cross-segment synergies
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Pulp & Paper

Leading global pulp

and paper chemical

supplier

62%
of group revenue

Market

Position
Operative

EBITDA
13.7% #1

Oil & Mining

Growing chemical

supplier to Oil, Gas and

Mining industries

13%
of group revenue

Market

Position
Operative

EBITDA
6.7% #2*

Municipal

& Industrial

Market leader in water

treatment chemicals

in Europe and

North America

25%
of group revenue

Market

Position
Operative

EBITDA
15.2% #1

*) in dry and emulsion polyacrylamidesFigures as of 1-9/2016



Our customers and competitors

Customers (examples) Competitors (examples)
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+ ~6000 municipalities in water treatment

http://www.clariant.com/corpnew/internet.nsf/vwWebPagesByID/985DC1EDCB08A426C12579EC0048EFF8
http://www.clariant.com/corpnew/internet.nsf/vwWebPagesByID/985DC1EDCB08A426C12579EC0048EFF8


Å Kemira has built expertise in chosen fields of

chemistry and customer applications since decades

Å Around 1,100 granted patents represent the vast amount of 

knowhow

Å Currently 250 R&D experts located in Finland, USA and 

China

Å Latest development areas, e.g.

ï Lighter and stronger board

ï Sludge dewatering

ï Tailored polymers for harsh conditions (CEOR)

Innovation and R&D ïcornerstone for 
competitive edge
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Profitable growth ïachievements & ongoing projects
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AcquisitionOpening / expansion of site Operational efficienciesNew major contract

Q1/14

Q2/14

Q3/14

Q4/14

Q1/15

Q2/15

Q3/15

Q4/15

Q1/16

Q2/16

Pulp chemicals

to Montes del Plata (UY)

Tarragona (ES)

coagulant site 

BASF AKD emulsion 

acquisition

EMEA service

center start-up

Dry and emulsion

poly-acrylamide

expansion (US)

Nanjing

(CN) multi-

purpose

site

Longview (US)

closure

Chevron CEOR 

R&D agreement

AkzoNobel paper chemical 

acquisition closing

Acquisition of Soto

Industries (US)

Soave (IT)

closure

Cairn CEOR 

agreement

Zaramillo (ES) 

closure

Klabin (BR) sodium 

chlorate start-up 

and Joutseno (FI) 

expansion announced

Botlek (NL) 

modernization

Acquisition of

Polymer Services  (US) 

BOOST operational 

excellence program 

launch

Bradford (UK)  

expansion

San Giorgio (IT) 

expansion

Ottawa (CA)

closure

Pulp chemicals

expansion Oulu (FI)

Closure of site

1-9/2016 operative EBITDA

13.2%
2013 operative EBITDA

11.3%



87% of Group on track ïmarket weakness visible in O&M

Pulp & Paper

1,170

1,417 1,461

2014 2015 LTM Q4/15 -
Q3/16

Oil & Mining

382 350 304

2014 2015 LTM Q4/15 -
Q3/16

Revenue (EUR million), organic growth and operative EBITDA margin

Municipal & Industrial

565 606 602

2014 2015 LTM Q4/15 -
Q3/16
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12.1%

13.4%

11.7%

6.3%
12.7%

9.6%
12.1%

13.7%
14.3%

+6% +3% +1% -7% +1% +1%-18%-18%+15%



Targeting above-the-market revenue growth with operative 
EBITDA margin of 14-16%
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2016 

outlook

Revenue

Operative EBITDA margin

Approximately at 

prior year level

Increase

Financial 

targets 
(mid- to long-term)

Above-the-market 

growth

Gearing

14-16%

Below 60%

2014

EUR 2.1 billion

2015

EUR 2.4 billion

11.8% 12.1%

42% 54%



Kemiraôs market environment
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9.1 9.5

12.7
14.4

4.8

5.4

2015 2020

P&P

1.0%

O&M M&I

2.5%

2.4%

+2%

Source: Management estimation based on various sources

Kemiraôsrelevant market 
EUR billionLong-term drivers for growth, including:

ï Recycling leading to higher usage of strength 

chemicals

ï Online shopping increasing need for 

packaging material

ï Growing middle class in emerging markets 

leading to higher usage of tissue, board, paper

ï Regulation driving better water quality 

ï Increased oil drilling from existing fields

Challenges

ï Modest global GDP growth 

ï Low oil price impacts negatively activity in oil 

industry, particularly shale market



Pulp &

Paper
62% of Groupôs revenue (1-9/2016)

All segments aiming for profitable growth
Mid- to long-term targets

Investor Presentation - October 2016 10

Oil &

Mining 
13% of Groupôs revenue (1-9/2016)

Municipal & 

Industrial
25% of Groupôs revenue (1-9/2016)

Growth

Å2 * market growth

Growth 

ÅDouble-digit growth-% 

over-the-cycle

Growth 

ÅSteady growth of 2-4%

Profitability

In-line with Group target

Profitability 

Over-the-cycle profitability in-line 

or above the Group target

Profitability 

Slightly below Group target 



Pulp &

Paper
ÅWinning Formula ïExcel in 

basic game 

ÅBleaching chemical capacity 

additions

ÅNew Total Chemistry 

Management (TCM) contracts

ÅCapture acquisition synergies

Profitable growth drivers
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Oil &

Mining 
ÅCEOR - tailored polymers for 

harsh conditions in Chemical 

Enhanced Oil Recovery

ÅOil Sands ïtailings treatment

ÅRecovery of shale market

Municipal & 

Industrial
ÅGeographic expansion

ÅExpansion in business 

application offering

ÅAdvanced Water Treatment 

(AWT)

ÅBOOST program ïoperational excellence 

ÅSelective acquisitions



2014 2015 1-9/2016 Synergies
from

acquisitions

Pulp & Paper BOOST -
operational
excellence

Oil & Mining Municipal &
Industrial

Mid- to long-
term target

Our key actions for higher margins
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13.2%

Operative EBITDA

margin 14-16%

New 

investments 

(Brazil and 

Finland),

New TCM 

contracts

Optimization

of operations: 

e.g. Logistics, 

Sourcing, 

Manufacturing  

CEOR & 

Oil Sands

Advanced 

Water 

Treatment 

11.8% AkzoNobelôs 

paper 

chemicals 

business

12.1%

Estimated end of 2016 run-rate Above 50% Below 50% Low Low Low

Full run-rate by End of 2017 2018 2-3 yrs 3-5 yrs 3-5 yrs



Dividend policy ïa stable and competitive dividend

Å Kemira has distributed EUR 81 million 

to its shareholders five years in a row 

ï Kemira has paid dividend every year since 

listing of shares in 1994

Å Kemira offers attractive dividend yield

ï Average dividend yield 

Å EuroStoxx Chemicals 2.5% 

(September 5, 2016)

Å OMX Helsinki 25 3.7%

0.53 0.53 0.53 0.53 0.53

5.8% 4.5% 4.4% 5.4% 4.9%

2011 2012 2013 2014 2015
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Kemiraôs dividend yield calculated using the share price at year-end

Dividend per share Dividend yield



Our strategy for profitable growth
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Capture growth 

trends and drive 

profitability 

improvement 

further in 

Pulp & Paper and 

Municipal & 

Industrial

Clear accountability 

on ongoing CAPEX 

projects 

BOOST efficiency 

of operations

Short-term 

mitigation and seize 

growth 

opportunities in

Oil & Mining

1. 2. 3. 4.



Latest news 
and financials
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Q3 2016 ïEBITDA margin improvement continued

Q3 2016 

Å Revenue EUR 596 million (625)

ï Organic growth -4% due to decline in sales prices and 

challenging market impacting Oil & Mining

Å Operative EBITDA margin 13.6% (12.5%)

ï Pulp & Paper improved its margin for 6th consecutive quarter 

to over 14%

1-9/2016 

Å Revenue EUR 1,767 million (1,773)

Å Operative EBITDA EUR 233 million (219)

FY 2016 

Å Profitability outlook confirmed, revenue outlook reduced
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26%

61%

13%

Pulp & Paper

Oil & Mining

Municipal & Industrial

Revenue split 

Q3 2016 

16

61%

13%

26%



Pulp & Paper ïprofitability improvement continued

Å Volume growth offset by pressure on 

sales prices

ï Pricing pressure increased in autumn

ï Some TCM deals ramping up slower 

than anticipated

Å Solid profitability improvement 

continued driven by multiple factors, 

including synergy capture

Å Maintenance breaks will impact Q4
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1,045 1,089

YTD 2015 YTD 2016

Revenue and organic growth
EUR million

Operative EBITDA and operative EBITDA margin
EUR million

0%

124
149

YTD 2015 YTD 2016

11.9%
13.7%

+20%

17

* TCM = Total Chemistry Management



Oil & Mining ïmarket remains challenging

Å Volumes in shale oil & gas fracking 

have increased since summer

ï Segmentôs revenue increased 

sequentially

ï Prices under pressure 

Å Mining market has improved a bit 

compared to the first half of 2016

Å Demand of process chemicals to other 

industries stable

Å Sales cycle in Chemical Enhanced Oil 

Recovery is long and market is very 

competitive 
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274
228

YTD 2015 YTD 2016

Revenue and organic growth
EUR million

Operative EBITDA and operative EBITDA margin
EUR million

-16%

30

15

YTD 2015 YTD 2016

10.9%

6.7%

-49%

18



Municipal & Industrial ïsolid performance continued 

Å Volume growth has continued

ï Lower sales prices hindering organic 

growth

ï Negative currency development leading 

to lower reported revenue

Å Profitability continued at high level 

driven by EMEA

Å M&I executing cash flow generation 

successfully

Investor Presentation - October 2016

454 450

YTD 2015 YTD 2016

Revenue and organic growth 
EUR million

Operative EBITDA and operative EBITDA margin
EUR million

+1%

65 68

YTD 2015 YTD 2016

14.4%
15.2%

+5%

19



Profitability outlook confirmed, revenue outlook reduced

Å Revenue outlook updated due to weak oil & gas markets, lower sales prices, and 

negative development in foreign currencies (YTD impact -23 million) 

Å No change to profitability outlook ïoperative EBITDA is expected to increase in 2016

Investor Presentation - October 2016 20

EUR million 2014 2015 1-9/2015 1-9/2016
2016

updated outlook

Revenue 2,137 2,373 1,773 1,767
At approximately prior 

year level 
(previously òIncreaseò)

Operative

EBITDA
253 287 219 233

Increase
(unchanged)

Operative 

EBITDA-%
11.8% 12.1% 12.4% 13.2%



400

450

500

550

600

650

Organic growth decline led by sales prices
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Å Group organic growth -4% despite volume growth in M&I and flat volumes in P&P

Å Despite negative organic growth, profitability increased due to improved gross margin 

and lower fixed costs 

66.4
74.7 78.2

68.0
72.8

78.9 80.8

12.0 %

12.6 %
12.5 %

11.3 %

12.5 %

13.4 % 13.6%

0

20

40

60

80

Q1 Q2 Q3 Q4 Q1 Q2 Q3

2015 2016

Kemira Group revenue bridge Q3 2016
EUR million

Operative EBITDA and operative EBITDA margin trend
EUR million

Q3

2015

Q3

2016

Acqui-

sitions

Currency

impact

Sales

prices

Sales

volumes

625 0%
-1% 0% 596

-4%
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315
351

379 372 362 361 365

0

100

200

300

400

Q1 Q2 Q3 Q4 Q1 Q2 Q3

2015 2016

Pulp & Paper ïfirst quarter ever for EBITDA to break 14%
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Å Good growth in South America ïAPAC weak due to lower pricing, shutdowns in EMEA

Å Volumes approximately at prior year level

Å Almost 2%-point operative EBITDA margin improvement despite revenue decline

36.1
41.3

46.7 46.9 47.9 49.3 51.8

11.5% 11.8% 12.3%
12.6%

13.2% 13.7% 14.2%

0

10

20

30

40

50

Q1 Q2 Q3 Q4 Q1 Q2 Q3

2015 2016

Revenue and organic revenue growth (y-on-y)
EUR million

Operative EBITDA and operative EBITDA margin trend
EUR million

+4% +5% +3% +2% +3% +1%

22

-4%



Oil & Mining ïchallenging market continued

94 90 90
76 76 73

80

0

20

40

60

80

100

Q1 Q2 Q3 Q4 Q1 Q2 Q3

2015 2016
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Å Y-on-Y comparison still tough, sequential revenue +9% which is related to volume 

growth in shale oil & gas

Å U.S. rig count has increased by 37% (October 24) from its bottom occured in 5/2016

Å EBITDA improvement comes with a lag as market remains competitive and expected 

growth in CEOR comes with a dilutive impact on the margin during the ramp-up phase

11.1 11.4

7.4

3.6

6.5

4.5 4.2

11.8%
12.7%

8.2%

4.7%

8.6%

6.2%
5.3%

0

4

8

12

Q1 Q2 Q3 Q4 Q1 Q2 Q3

2015 2016

Revenue and organic revenue growth (y-on-y) 
EUR million

Operative EBITDA and operative EBITDA margin trend
EUR million

-11% -20% -15% -25% -19% -17%

23

-12%



Municipal & Industrial ïstrong operative EBITDA margin

145 154 156 152 145 154 151

0

40

80

120

160

Q1 Q2 Q3 Q4 Q1 Q2 Q3

2015 2016
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Å Volume growth despite negative organic growth  

Å Profitability continued at above 16% in Q3

Å Strong cash flow generation continued

19.2
22.0

24.1

17.5 18.4

25.1 24.8

13.3%
14.3%

15.5%

11.6%
12.7%

16.3% 16.4%

0

5

10

15

20

25

Q1 Q2 Q3 Q4 Q1 Q2 Q3

2015 2016

Revenue and organic revenue growth (y-on-y)
EUR million

Operative EBITDA and operative EBITDA margin trend
EUR million

-1% +3% +2% +2% +1% +2%

24

-2%



Profitability increased despite anticipated lower gap 
between sales prices and variable costs

Variable cost vs sales price trend

-150

-100

-50

0

50

100

150

200

2008 2009 2010 2011 2012 2013 2014 2015 2016

Brent oil, USD Sales price* Variable costs*

* 12-month rolling change vs previous year in EUR million
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Kemira variable cost structure 2015 

EUR 1.3 billion

20%

45%

15%

20%
Logistics

Raw materials and 

goods not impacted 

by oil price
(e.g. Sodium hydroxide/ 

Caustic soda,

Colloidal silica,

Aluminium hydrate,

Fatty acid,

Amines, 

Sulfuric acid, 

Paper dyes)

Oil direct + indirect 
(e.g. Acrylonitrile, 

Alpha-olefins,

Sodium chloride, 

ASA, 

Acrylic acid,

Acrylic ester, 

Petroleum solvents,)

Electricity and 

energy used in 

production and 

as a raw material 



42%

54%

59% 58%

2014 2015 1-9 2015 1-9 2016

Balance sheet ïkey figures improved during Q3
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1.9

2.2
2.4

2.2

Net debt / operative EBITDA 

and Gearing

Å Net debt decreased to EUR 666 million 

(690) with average cost of debt 2.0%

Å Debt portfolio well diversified 

ï Bonds EUR 350 million

ï Bank loans EUR 375 million

ï Other EUR 103 million

ï Undrawn facilities EUR 400 million

Net debt maturity profile, end of Q3 2016 
EUR million

-300

-200

-100

0

2016 2017 2018 2019 2020 2021 2022



Investments into growth

Capital expenditure excl. acquisitions*
EUR million

27

44
49

61

31

43
49

0

10

20

30

40

50

60

70

80

90

Q1 Q2 Q3 Q4

2015 2016

Capital expenditure excl. acquisitions approximately EUR 200 million in 2016

EUR million (except ratios)

Jan-

Sep 

2015

Jan-

Sep 

2016

FY 

2015

Capex excl. acq. 120 123 182

Pulp & Paper 82 71 119

Oil & Mining 19 23 29

Municipal & Industrial 19 29 34

Capex split per category 100% 100% 100%

Expansion 47% 44% 43%

Improvement 30% 30% 29%

Maintenance 23% 26% 28%
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* Excluding acquisitions: AkzoNobelôs paper chemicals business in Q2 

2015, Soto Industries in Q3 2015 and Polymer Services in Q4 2015
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Summary ïQ3 2016
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Profitability improving ïQ3 again a step towards 

mid- to long-term target of 14-16% 

Maintenance breaks impacting Q4 2016

BOOST moving forward with the transportation 

management platform initiative

Organic revenue growth a challenge in todayôs 

market situation

1.

2.

3.

4.



Key figures and ratios ï5-year summary

EUR million (except ratios) 2011* 2012* 2013 2014 2015 1-9/2015 1-9/2016

Revenue 2,207.2 2,240.9 2,229.1 2,136.7 2,373.1 1,772.9 1,766.8

Operative EBITDA 248.2 249.4 251.9 252.9 287.3 219.3 232.5

of which margin 11.8% 11.1% 11.3% 11.8% 12.1% 12.4% 13.2%

Operative EBIT 152.2 155.5 164.2 158.3 163.1 130.0 134.0

of which margin 6.9% 6.9% 7.4% 7.4% 6.9% 7.3 7.6

Cash flow from operations 177.7 176.3 200.3 74.2 247.6 135.0 168.2

Capital expenditure, excluding acq. 98.2 134.1 133.5 140.6 181.7 120.4 123.2

Gearing at period-end 38 42 41 42 54 59 58

Inventories 228 182 170 197 207 226 214

Personnel at period-end 5,006 4,857 4,453 4,248 4,685 4,692 4,843

29

* Restated figures reflect the change of IAS 19, Employee Benefits
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Per share figures ï5-year summary

2011 2012 2013 2014 2015 1-9/2015 1-9/2016

Earnings per share, EUR 0.89 0.12 -0.21 0.59 0.47 0.45 0.49

Cash flow from operating activities 

per share, EUR 1.17 1.16 1.32 0.49 1.63 0.89 1.10

Equity per share, EUR 8.94 8.20 7.32 7.57 7.76 7.55 7.48

Dividend per share, EUR 0.53 0.53 0.53 0.53 0.53 n/a n/a

Share price, EUR, end of period 9.18 11.81 12.16 9.89 10.88 10.32 12.05

Market capitalization, EUR million 1,396 1,796 1,849 1,504 1,654 1,570 1,836

Number of shares, million 

(excl. treasury shares) 152.0 152.0 152.0 152.1 152.1 152.1 152.4

P/E ratio (LTM for 1-9/2015) 10.3 98.4 - 16.7 23.3 15.6 16.5

P/CF ratio (LTM for 1-9/2015) 7.8 10.2 9.2 16.7 6.7 9.8 6.5

P/B ratio 1.0 1.4 1.7 1.3 1.4 1.4 1.6

Dividend yield, % 5.8 4.5 4.4 5.4 4.9 n/a n/a
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Pulp & Paper

EUR million 2011* 2012* 2013 2014 2015 1-9/2015 1-9/2016

Revenue 973 1,047 1,068 1,170 1,417 1,045.0 1,088.7

Operative EBITDA 120.4 109.0 130.3 137.2 171.0 124.1 149.0

of which margin 12.4% 10.4% 12.2% 11.7% 12.1% 11.9% 13.7%

Operative EBIT 66.3 76.5 86.5 85.8 96.8 70.9 87.1

of which margin 6.8% 7.3% 8.1% 7.3% 6.8% 6.8% 8.0%

Capital expenditure 151.8 72.4 75.2 83.0 240.1 202.9 68.7

Cash flow after investing activities -26.5 30.8 55.9 -10.1 -63.2 85.9 -106.9

Key financials

31

* Restated figures reflect the change of IAS 19, Employee Benefits
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Oil & Mining

EUR million 2011* 2012* 2013 2014 2015 1-9/2015 1-9/2016

Revenue 335.7 321.1 311.5 382.2 350.1 273.7 227.8

Operative EBITDA 33.9 40.6 32.7 48.4 33.5 29.9 15.2

of which margin 10.1% 12.6% 10.5% 12.7% 9.6% 10.9% 6.7%

Operative EBIT 19.9 25.9 17.4 29.9 11.1 13.5 -1.9

of which margin 5.9% 8.1% 5.6% 7.8% 3.2% 4.9% -0.8%

Capital expenditure 13.4 20.2 69.8 26.3 30.7 19.5 23.4

Cash flow after investing activities 22.6 4.1 -60.6 20.6 10.7 3.5 -11.0

Key financials

32

* Restated figures reflect the change of IAS 19, Employee Benefits
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Municipal & Industrial

EUR million 2011* 2012* 2013 2014 2015 1-9/2015 1-9/2016

Revenue 664.7 686.6 659.4 564.7 605.7 454.2 450.3

Operative EBITDA 68.7 64.0 68.3 68.1 82.8 65.3 68.3

of which margin 10.3% 9.3% 10.4% 12.1% 13.7% 14.4% 15.2%

Operative EBIT 41.8 34.2 45.8 43.3 55.2 45.6 48.8

of which margin 6.3% 5.7% 6.9% 7.7% 9.1% 10.0% 10.8%

Capital expenditure 26.3 31.7 46.9 35.2 34.2 19.4 29.2

Cash flow after investing activities 51.1 69.1 36.7 34.3 38.2 30.2 39.9

Key financials

33

* Restated figures reflect the change of IAS 19, Employee Benefits
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Revenue split by country
FY 2015
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Americas

APAC

EMEA

USA 28%

Canada 5%

Brazil 3%

Uruguay 2%

Other Americas 2%

Finland 14%Germany 6%

Sweden 6%

Poland 3%

UK 3%

Spain 2%

Other APAC 4%Indonesia 1%

China 4%

Other EMEA 9%

Norway 2%

Russia 2%

Netherlands 2%

France 2%

Italy 2%



Differentiated product line drivers:

Å Application sales

Å Production optimization

Å Capacity expansion

Revenue split by product line
Jan-Sep 2016

35

Commodity product line drivers:

Å Capacity increases driving bleaching

and pulping

Å Market share driving coagulants

Differentiated product lines Commodity product lines

%-of total revenue 

in Jan-Sep 2016 Polymers

Sizing and 

strength

Defoamers, 

dispersants, 

biocides and 

other process 

chemicals Coagulants

Bleaching&

Pulping 

chemicals

Miscellaneous 

commodity 

products

Pulp & Paper 10% 27% 17% 3% 34% 9%

Oil & Mining 62% - 18% 3% 11% 6%

Municipal & Industrial 22% - 4% 65% 3% 6%

Kemira 20% 17% 14% 19% 23% 7%

KEMIRA IN BRIEF      FINANCIALS PULP & PAPER      OIL & MINING      MUNICIPAL & INDUSTRIAL      R&D      OTHERSInvestor Presentation - October 2016



Revenue and cost distribution per currency
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Å Currency exchange rates had EUR -5 million impact on the operative EBITDA in Q2 2016

Å Guidance: 10% change in our main foreign currencies would approximately have EUR 15 million 

impact on operative EBITDA on an annualized basis

EUR

44%

USD

34%

CAD 4%

BRL 3%

CNY 3%

Others 12%

EUR

42%

USD

31%

CAD 4%

SEK 8%

CNY 4%

Others 11%

Kemira revenue distribution H1 2016 Kemira cost distribution H1 2016



Kemira investment case highlights
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Above-the-market 

growth 

Strong operating 

cash flow
Stable and 

competitive 

dividend 

Increasing 

profitability

1. 2. 3. 4.



Pulp & Paper  
on track for 
profitable 
growth
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