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We have delivered on multiple fronts
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First steps towards the new Kemira

launching in 2025...

NEW ORGANIZATIONAL MODEL

2025 onwards

WATER
SOLUTIONS

FIBER
ESSENTIALS

PACKAGING &
HYGIENE SOLUTIONS
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THE NEW KEMIRA

ORGANIZATION WILL
PROVIDE:

speed & agility

increased strategic focus

even higher customer-

centricity

MAIN CHANGES
Centralized operations
to drive efficiency
Faster
commercialization of
new innovations,
stronger focus on long-
term innovation
Increased resourcing for
strategy and M&A

NEW LONG-TERM FINANCIAL

TARGETS
AVERAGE
ANNUAL 0
ORGANIC >4 /0
GROWTH

OPERATIVE
EBITDA 18'21%

OPERATIVE
ROCE >16%




...with clear performance mandates for the

new business units

BUSINESS UNIT WATER FIBER PACKAGING &
SOLUTIONS ESSENTIALS HYGIENE SOLUTIONS

% of total sales* ~45% ~20% ~35%

Mandate in the Growth + Cash flow + Growth +

Kemira portfolio cash flow selective growth transformation

Growth profile Lok b + + <+

Sustainability relevance 4 + ++

M&A relevance 44 Not relevant + 4

Investment appetite & 44 Selective investments + 4
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*) Rounded to nearest 5%. 2023 estimate. More detailed financials for the business units will be published at a later stage.



We have increased ambition levels in our
sustainability-driven strategic priorities

Significantly grow our water
business by expanding to additional
technologies and/or geographies
both organically and inorganically

TARGET
Double the water revenue

Kemira
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SOLUTIONS PORTFOLIO

Enable sustainability transformation

in our existing markets and leverage

our capabilities in the new circularity
driven markets

TARGET
Over EUR 500 million revenue
from renewable chemistries by 2030

PLATFORMS

Increase penetration into selected new
high-growth adjacent markets

TARGET
Build longer term revenue growth



We will grow through organic and inorganic
opportunities — particularly in water

ILLUSTRATIVE EXAMPLE INORGANIC GROWTH OPPORTUNITIES

STRONG APPETITE
FOR M&A;

ORGANIC GROWTH OPPORTUNITIES DISCIPLINED IN

VALUATIONS
FINANCIAL TARGET \l/ Key focus areas

FOR AVERAGE ~4 B€
ANNUAL ORGANIC Water
~2.9 B€ GROWTH >4% Renewables

WATER SOLUTIONS

FIBER ESSENTIALS

PACKAGING &
HYGIENE SOLUTIONS

Kemira

Current
Kemira

SEPTEMBER 26, 2024

Key steps
Create value in current
base business
Capitalize on growth
in growing water
applications
New opportunities from

renewable solutions
and services

CAPITAL MARKETS DAY

WATER SOLUTIONS

FIBER ESSENTIALS

PACKAGING &
HYGIENE SOLUTIONS

New Kemira
in 2030

New Kemira potential



‘4
]

g

' KEMIRA’S STRENGTHS TODAY

8
e

2 1 = .
R L

r A\ S

WHERE WE NEED TO DE\ | KEMIRA IN 2030
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Customer-centric approach
with strong commltment to

WELL OILED MACHINE

ngh employee satlsfactmn-.
Wlth strong accoumablllty

DlSCIpl]ned and pragmatlc

-~

5 R

quality and rehablllty P

EffICIent operatlonal organlzamon \;; [ i

THE LEADING PROVIDER
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transformation
: N
in business units e g e ¢
INNOVATION 2 x
Faster decision making and product :
~ - development closer to customers * ) ¢
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e TR A Enabling our industry’s sustainability transfdr;nati&h"
Our commitment _. ms

Our sustainability commitment makes us a preferréd -
partner for customers and suppliers -~ '
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Driving shareholder value through
accelerated profitable growth

WE ARE ACCELERATING GROWTH
—DRIVEN BY WATER AND
SUSTAINABILITY

NEW FINANCIAL TARGETS

WE HAVE STRUCTURALLY
STRONGER MARGINS

AVERAGE
ANNUAL
ORGANIC >4%

GROWTH

WE WILL EXECUTE FASTER THROUGH
THE NEW KEMIRA ORGANIZATION
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ROCE >16%
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Chemistry with a purpose.
Better every day.

Kemira



